APPROVED MINUTES
OCTOBER 24, 2011
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October 24, 2011					                   	       COUNCIL CHAMBERS
1.	Call to Order
Chairperson Spiller called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Spiller read the introductory.
3.	Pledge of Allegiance 
Chairperson Spiller led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson Judith Spiller, Vice Chairperson George Dow, Councilors Gary Beers, Frank Dennett, Jeffrey Pelletier and Jeffrey Thomson.
5.	Agenda Amendment and Adoption 
	Councilor Beers indicated they needed to change Item 12(g) to read “to appoint a Councilor as a formal liaison to the Thresher Memorial Project Group”.  He continued they should eliminate “other” under new and old business and have those issues discussed under Councilor Comments.  
Chairperson Spiller moved to add a new item 12(l) to place the Cable TV Franchise Funds in the amount of $125,000 into account # 111-45010, seconded by Councilor Beers with all in favor.
Councilor Dennett moved to amend item 12(f) to read “The Kittery Town Council moves to schedule a public hearing on a proposed ordinance, Title 13 Public Services, Chapter 13.5 Property Assessed Clean Energy (PACE) ordinance”, seconded by Councilor Dow, with all in favor.
Councilor Pelletier moved to adopt the agenda as amended, seconded by Councilor Dow with all in favor.
6.	Acceptance of Previous Minutes – 10/12/11 & 10/13/11
	The minutes of 10/12 and 10/13 were accepted as amended.
7.	Interviews for the Board of Appeals and Planning Board - None
8.	PUBLIC HEARINGS - None
9.	DISCUSSION
a.  Discussion by members of the public (three minutes per person) 
Susan Sayer came to the podium and indicated that she was a member of the Seacoast Energy Initiative Group.  She continued the group had gone door to door recently and had passed out information on low interest loans to support people with energy efficient plans.  Ms. Sayer stated they had also passed out coupons and discounts and that there was a great deal of interest in the program.
b.  Chairperson’s response to public comments
10.   	UNFINISHED BUSINESS 
		a.  (080211-1)  The Kittery Town Council moves to ordain amending and revising Title 16 as presented.
		Chairperson Spiller stated that staff had recommended that this item be postponed until November 14th.
		COUNCILOR BEERS MOVED TO POSTPONE THIS ITEM UNTIL 11/14, SECONDED BY COUNCILOR  THOMSON.
		A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
11.  	NEW BUSINESS 
a. (100311-1) The Kittery Town Council moves to authorize funds in the amount of $3,280 received from the sales of two police vehicles, be placed in account #619 Police Vehicles.
		COUNCILOR THOMSON MOVED TO AUTHORIZE FUNDS IN THE AMOUNT OF $3,280 RECEIVED FROM THE SALES OF TWO POLICE VEHICLES, TO BE PLACED IN ACCOUNT #619, POLICE VEHICLES, SECONDED BY COUNCILOR PELLETIER.
		A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
b. (100311-2) The Kittery Town Council moves to appoint Scott A. Lincoln to the Growth Management Committee until 12/31/11. 
COUNCILOR BEERS MOVED TO APPOINT SCOTT A. LINCOLN TO THE GROWTH MANAGEMENT COMMITTEE UNTIL 12/31/11, SECONDED BY COUNCILOR DOW.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
c. (100311-3) The Kittery Town Council moves to appoint Richard Balano to the Growth Management Plan Advisory Committee as the Planning Board representative.
COUNCILOR PELLETIER MOVED TO APPOINT RICHARD BALANO TO THE GROWTH MANAGEMENT PLAN ADVISORY COMMITTEE AS THE PLANNING BOARD REPRESENTATIVE, SECONDED BY COUNCILOR DOW.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
d. (100311-4) The Kittery Town Council moves to re-appoint Jeff Clifford to the CIP Committee until 11/24/13.
COUNCILOR BEERS MOVED TO RE-APPOINT JEFF CLIFFORD TO THE CIP COMMITTEE UNTIL 11/24/13, SECONDED BY COUNCILOR PELLETIER.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
e. (100311-5) The Kittery Town Council moves to give approval to the 2012 Project Graduation Committee for Traip Academy to hold two “toll” days at the Solid Waste Facility on October 29th and November 5th, 2011, to raise funds for the June event.
COUNCILOR DOW MOVED TO GIVE APPROVAL TO THE 2012 PROJECT GRADUATION COMMITTEE FOR TRAIP ACADEMY TO HOLD TWO “TOLL” DAYS AT THE SOLID WASTE FACILITY ON OCTOBER 29TH AND NOVEMBER 5TH TO RAISE FUNDS FOR THE JUNE EVENT, SECONDED BY COUNCILOR PELLETIER.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
f. (100311-6) The Kittery Town Council moves to schedule a public hearing on a proposed ordinance, Title 13 Public Services, Chapter 13.5 Property Assessed Clean Energy (PACE) Ordinance.
	COUNCILOR BEERS MOVED TO SCHEDULE A PUBLIC HEARING ON A PROPOSED ORDINANCE, TITLE 13 PUBLIC SERVICES, CHAPTER 13.5 PROPERTY ASSESSED CLEAN ENERGY (PACE) ORDINANCE FOR NOVEMBER 14TH, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. MOTION PASSES 6/0.
	g.	(100311-7) The Kittery Town Council moves appoint a Councilor as a formal liaison to the Thresher Memorial Project Group.
	COUNCILOR DOW MOVED TO APPOINT COUNCILOR BEERS AS A FORMAL LIAISON TO THE THRESHER MEMORIAL PROJECT GROUP, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
h. (100311-8) The Kittery Town Council moves to appoint Maryann Place as Acting Town Manager from November 4th – 14th, 2011 during the Interim Town Manager’s absence.
COUNCILOR BEERS MOVED TO APPOINT MARYANN PLACE AS ACTING TOWN MANAGER FROM NOVEMBER 4TH – 14TH, 2011 DURING THE INTERIM TOWN MANAGER’S ABSENCE, SECONDED BY COUNCILOR THOMSON.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
i. (100311-9) The Kittery Town Council moves to approve the disbursement warrants.
COUNCILOR PELLETIER MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR DOW.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
j. (100311-10)  The Kittery Town Council moves to accept a dividend check in the amount of $6,283 from Maine Municipal Association Risk Management Services as a result of the Town of Kittery’s good loss experience and loss prevention programs.  Said funds are to be placed in account #103000-65101.
COUNCILOR PELLETIER MOVED TO ACCEPT A DIVIDEND CHECK IN THE AMOUNT OF $6,283 FROM MAINE MUNICIPAL ASSOCIATION RISK MANAGEMENT SERVICES AS A RESULT OF THE TOWN OF KITTERY’S GOOD LOSS EXPERIENCE AND LOSS PREVENTION PROGRAMS TO BE PLACED IN ACCOUNT #103000-65101, SECONDED BY COUNCILOR DOW.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
k.  (100311-11)  The Kittery Town Council moves to authorize the Town Manager to close departments that work Fridays, with the exception of essential personnel, the Friday after Thanksgiving, November 25th, with the understanding that employees will use their personal accumulated time for said day.
COUNCILOR THOMSON MOVED TO AUTHORIZE THE TOWN MANAGER TO CLOSE DEPARTMENTS THAT WORK FRIDAYS, WITH THE EXCEPTION OF ESSENTIAL PERSONNEL, THE FRIDAY AFTER THANKSGIVING, NOVEMBER 25TH, WITH THE UNDERSTANDING THAT EMPLOYEES WILL USE THEIR PERSONAL ACCUMULATED TIME FOR SAID DAY, SECONDED BY COUNCILOR BEERS.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
l.  The Kittery Town Council moves to place Cable TV Franchise Funds in the amount of $125,000 into account # 111-45010.
COUNCILOR BEERS MOVED TO PLACE CABLE TV FRANCHISE FUNDS IN THE AMOUNT OF $125,000 INTO ACCOUNT #111-45010, SECONDED BY COUNCILOR DOW.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 6/0.
13. 	COUNCILOR ISSUES OR COMMENT 
	Councilor Thomson stated there was an article in the paper recently regarding the new tax billing system in Kittery and asked if the issue was okay with the community at large.  Town Manager Ashe responded he had received four complaints mostly complaining about the three bills.  He continued he thought they should offer a grace period for the first payment until November 14th.  Chairperson Spiller indicated that she would support the grace period.  A consensus was taken with all in favor.
	Councilor Thomson requested that Council receive a report from the CEO regarding the new property maintenance ordinance.
	Councilor Thomson stated he had noticed that the apron in front of the driveway at the Gorges Road fire station had been dug up and asked what the project was as it was a relatively new building.
	Councilor Beers stated the Eliot Sewer Negotiation Team had met that morning.  He continued they were looking for approval to ask the Town Manager to contact the town administrator in Eliot to inform Eliot that Kittery will be billing according to the previously laid out formula even if it is over 100% to recoup funds lost over the last seven years.  He continued if they did not receive a response by November 28th, the committee would ask Council for an agenda item demanding arbitration.  A consensus was taken with all in favor.
	Councilor Dow indicated that he wanted to apologize to the Economic Development Committee as he had failed to attend meetings recently.  He continued if another Councilor would like to sit on the EDC, he would be happy to step down.  Councilor Beers suggested that Council would address committee assignments after the election.
14.  	COMMITTEE AND OTHER REPORTS
a.  Communications from the Chairperson 
Chairperson Spiller indicated the NHDOT had accepted a bid for the Memorial Bridge.  She continued they were looking at an opening date for the bridge in July 2013.
Chairperson Spiller stated relative to the police chief search, that they had offered the position to a candidate and they had turned it down.  She continued they were now holding a new set of interviews.
Chairperson Spiller noted relative to the town manager search, that they had invited several people back for second interviews.
b.  Town Manager’s Report 
c.  Committee Reports 
Councilor Beers noted the Economic Development Committee had gotten quite dynamic.  He continued he hoped they would have a report ready in early January.
Chairperson Spiller stated relative to the Wood Island Committee that proposals would open Thursday at 3 P.M. and the goal was to get a recommendation to Council by November 14th.
15.  	ADJOURNMENT
	COUNCILOR PELLETIER MOVED TO ADJOURN, SECONDED BY COUNCILOR DOW WITH ALL IN FAVOR.  MEETING ADJOURNED AT 7:56 P.M.
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